PENDING ITEMS

Copied for Council Meeting of March 22, 2023

Council Meeting Issue Pending Action Lead Status
Date Dept.
12-Feb-20|"Resolved that Council adopt in principle CAO 2020-01 and that the plan be |CAO 2020-01 - Leading Oxford County to "100% Housed" Future Human Under Review
circulated to all Oxford Area Municipalities for input before adoption. Services
13-Oct-21|Correspondence from Blandford-Blenheim re Medical Tiered Response PS TBA
2695{ ») 022-371-Supplemen a Pranncad " Rlan-Amendmen ep Q4
26-Oct|CP 2022-397 - Potential Options for Increasing Residential Density Resolved that Report No. CP 2022-397, titled "Potential Options for Increasing Residential CcP 4/12/2023
Density", be adopted;
And further, that staff arrange a workshop to be held February 8, 2023 for council to explore
in more detail the options and opportunities to enhance density in all areas of the county.
11-Jan|{Whereas for the past decade, the local economy has enjoyed a period of Therefore be it resolved that as a condition of providing grants for SCOR, Oxford Cs 6/28/2023
stable growth with ultra low interest rates and inflation; Connections, The Small Business Development Centre and Community Futures Oxford as In progress, first meeting held
And whereas the past few months has seen a significant change in the local |outlined in the 2023 Business Plan and Budget, that the following groups be asked to create March 10/23 with additional
economic environment with higher interest rates and inflation which could a committee to collaborate on an overall economic development strategy to help guide our meetings planned for April and
potentially lead to a more unstable local economic situation; economic initiatives;And further, that the committee be comprised of one representative from May 2023
And whereas Oxford County provides funding through their business plan each of, the City of Woodstock Economic Development Department, the Town of Tillsonburg
and budget process to support Economic Development in Oxford County to |Economic Development Department, the Town of Ingersoll Economic Development
several partners to promote healthy and sustainable economic Department, the Rural Oxford Economic Development group, SCOR, The Small Business
development; Centre, Community Futures Oxford, and to include the Oxford County Warden and
And whereas the uncertainty of the current local economic climate may Councillors Schaefer and Wheaton;
require some new initiatives and adjustment as to how Oxford County and  [And further, this committee is asked to bring forward a report to County Council to provide
our partners address Economic Development in the future; both a vision or strategy for a sustainable and robust local economy and how all partners can
work collaboratively for all areas of Oxford County. This report will be due no later than June
28, 2023.
8-Mar|Whereas the 24/7 wrap around care model delivered by Operation Sharing |Therefore be it resolved that staff return a report outlining: HS 13-Sep

in Woodstock has improved services in the emergency shelter model, and;
Whereas Oxford County’s participation has been valuable in the expansion
of Operation Sharing to a 24/7 model, and;

Whereas the business model of Operation Sharing has expanded requiring
the relationship between Oxford County and Operation Sharing be further
defined for stabilization of service delivery;

- A Memorandum of Understanding (MOU) between Oxford County and Operation Sharing
defining service delivery roles

- The defined operational and capital funding relationships of both parties

- The progress and efforts that have been made in exploring a potential permanent location
for these services, with support from the City of Woodstock and other applicable community
organizations

- A possible agreement template for similar uses throughout the County, with other similar
community groups

And that County staff commit to continuing efforts to assist in exploring a potential permanent
location for these services, in partnership with the City of Woodstock and other applicable
community organizations, to ensure continued service delivery.

And further, that County staff and Operation Sharing, in developing the MOU, consider a
time frame of a minimum of 5 to 10 years for the duration of the MOU;

And further that this MOU be presented to Oxford County Council no later than September
13, 2023.




