
2022 Employee Engagement 

Survey Results



Engagement Defined

Organizational Engagement 

 Represents employees' perceived relationships with their 

organization

 Primarily reflected in the form of emotional commitment to the 

organization, a willingness to remain (or lack of interest in 

leaving) and a sense of belonging to the organization

Job Engagement 

 Represents employees' perceived relationship to their job  

(i.e., energy / passion for job, dedication, and immersion in job)

 Often predicted by factors such as feeling supported by co-

workers, having adequate job control, good cooperation with staff 

in other work units, and having a trusting and respectful 

relationship with one's supervisor
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Background

• Previous surveys completed in 2014 and 2017

• 2022 survey was live from September 26th to 

October 23rd, 2022

• 78% of our employees completed the survey, 

which is a positive completion rate and means the 

survey results are representative of our workforce



Background



Engagement Outcomes 

Summary

Decrease over 2017 results



Engagement Outcomes 

Summary



Corporate Results 

Summary

Comparison Type Possible Strengths Possible Opportunities

2022 Results

(Top 5 and Bottom 5) 

• Co-worker Cooperation 

• Job Clarity 

• Job Enhancement 

• Satisfaction with Direct 

Supervisor

• Treated With Respect

• Workload Stress

• Resources and Supplies

• Workload Manageability 

• Total Compensation Package

• Morale

Compared to 

Previous Survey

(Most Notable 

Improvements and 

Decreases)

• Continuous Improvement

• Employment Relationship

• Satisfaction with 

Department Director

• Opportunities for Career 

Development 

• Psychological Safety

• Resources and Supplies

• Workload Manageability 

• Internal service Delivery

• Total Compensation Package

• Workload Stress



Current Actions & 

Next Steps

Currently:

• Corporate and departmental results have been released

• Departmental and/or divisional staff meetings being held 

to “dive deeper” into the results with staff and seek 

additional feedback and input on action planning 

Next Steps:

• Action planning to address opportunities and implement 

positive change where possible

• Overall corporate and departmental/divisional action plans 

– plan, implement and monitor


