


Our Role In the Big Picture



DMO: What we do

Business Support
Marketing
Management



Oxford’s DNA

Environment
People
Traditions

Inspire us to do what we do



This is what we are promoting…and it is working



Experiential Tourism

• Celebrates authentic Oxford

• Transformative

• Small groups

• High yield

www.TourismOxford.ca/Experiences

http://www.tourismoxford.ca/Experiences


12 Experiences and Counting

Affinage 101 Brewed ExplorationChef’s Table

Tree to TableTruffle Camp

Churn Back Time Coffee Roasting Lab

Flower ArrangingPicnics in the PatchSunset Campfires

www.TourismOxford.ca/Experiences

http://www.tourismoxford.ca/Experiences


As a county we have a lot to be proud of



COVID - Impact

The first sector impacted 
financially.

Cancellations in weeks leading up 
to shut down

Expected to be the last sector to 
recover



Oxford: May 2020, 
Impact of COVID-19 
on Tourism

Closed 
temporarily

40%

Limited so far
3%

Noticeable 
but not 

significant
8%

Significant and 
steadily 

increasing
19%

Impact is very 
significant and 

growing fast
30%

Source: May 2020 Warden’s Caucus Survey. Filtered for Oxford Sectors: Hospitality, Tourism, Arts & Select Retail N=37)



Oxford: May 2020
Change in Employment

24

9

2 1

31

4

0
0

5

10

15

20

25

30

35

0-4 5-19 20-49 100-299

Before COVID During COVID

Source: May 2020 Warden’s Caucus Survey. Filtered for Oxford Sectors: Hospitality, Tourism, Arts & Select Retail N=37)

Maintained 
staff
57%

Laid off staff
43%



Looking Forward
March 2021 Business Survey

• 97% had to make investments to adapt

• 51% reduced workforce

• 68% reduced inventory, hours, services

• 34% cancelled planned expansion

• 61% respondents had a sales decrease of 
25% or more

• 71% had fewer visitors

• 71% are in a better position to address 
challenges of COVID-19

SWOTC Survey, March 2021, Oxford Results N=35



COVID-19 Strategy

- Immediate need
- Long term plan



Acting Fast



Information Sharing & Learning

200+ session registrations



Proud Moments



Uplift Community



developed by the following partners:

Research:  
● Oxford County Data

● Global & Provincial Research

● Surveys & consultation

Sector Consultation:  
● Oxford County Economic Development Survey

● Consultations & interviews with Oxford tourism business

● Outreach to provincial organizations

Planning for the future: COVID-19 
Recovery Recommendations

18



COVID-19 Recovery

Short-term Goal:

Tourism businesses that are viable now and in 

the future while also supporting community 

togetherness.

Long-term Goal:

A thriving Oxford Tourism industry that 

rebounds in a socially responsible manner 

while developing new opportunities to grow 

tourism in the region.



COVID-19 Response

Funding Opportunities & Partnerships

• Regional Relief Recovery Fund
• Business grants
• Collaborations

• SWOTC
• Community Futures Oxford
• Rural Oxford
• Oxford Connections



COVID-19 Response

Safe Travel

• Consumer education
• Business training





COVID-19 Response

Marketing message and audience

• Timely & relevant
• Outdoors and bubble activities
• Hyperlocal



COVID-19 Response

Marketing message and audience

• Creative
• Tone & timing



COVID-19 Response

Marketing



2021: Visitor Services

Signage

• Spring 2021, cheese trail
• 2021-2022 county wide



2021 Partnerships

“The interest for our chocolate products has increased 
exponentially thanks to our enhanced website profile on the 
Tourism Oxford website.”  Phillipe Lehner, Habitual 
Chocolate

“Tourism Oxford has been an integral part of our business since 
day one. They have championed promotion of our cheeses and 
events that we hold and always have a wealth of creative ideas 
to help put some excitement into our business! We are deeply 
grateful to their team and specifically on their outstanding work 
on The Cheese Trail, Oxford Fresh map program and our 
laneway signage. We look forward to continuing our positive 
relationship into the future.” Colleen & Shep Gunn’s Hill Artisan 
Cheese



2021 Rural Routes 
Collaborations
“Organizing a Rural Routes tour 
seemed daunting but we felt 
100% supported. The team at 
Oxford Tourism offered us 
guidance, insight, and 
constructive feedback from 
beginning to end.” Wendy Colcuc, 
Co-Owner – Berrylicious Fruit 
Farm



Proud moments



Proud moments



Proud moments 



Proud moments



Proud moments



Thank you & Stay Social

Industry Website
www.OxfordCounty.ca/TourismPartners
Resources (handouts, training, newsletter)
Read our 2020 highlights

Consumer:
www.TourismOxford.ca
Facebook – Instagram – Twitter – YouTube

Meredith Maywood

Jeanne Turner

Gabrielle Mueller

http://www.oxfordcounty.ca/TourismPartners
http://www.oxfordcounty.ca/Business-in-Oxford/Tourism/Resources
https://myemail.constantcontact.com/2020-Tourism-Oxford-Report.html?soid=1103281454776&aid=yhYPQ5mdUSU
http://www.tourismoxford.ca/

