
2020 2021 2021 2021 2021 BUDGET 2021 2021 2021 2021 2021 FORECAST RESERVE POLICY
CLOSING BUDGET BUDGET BUDGET CLOSING FORECAST FORECAST FORECAST RESERVE CLOSING TARGET (SURPLUS)
BALANCE INTEREST TO FROM BALANCE INTEREST TO FROM REALIGNMENT BALANCE POLICY SHORTFALL

DEVELOPMENT CHARGES
91100 DC - ADMIN 392,452 2,900 73,185 (230,500) 238,037 3,100 81,985 (34,750) - 442,787 - -
91230 DC - ROADS 1 - 2,091,601 (2,091,900) (298) - 2,385,000 (979,600) - 1,405,401 - -
91231 DC - WASTE DIVERSION 32 - 24,230 (23,864) 398 - 27,730 (27,628) - 134 - -
91251 DC - WW WOODSTOCK 1,476,310 8,300 1,293,341 (70,278) 2,707,673 11,800 1,250,000 (309,298) - 2,428,812 - -
91252 DC - WW TILLSONBURG 5,683,561 41,700 477,292 (1,603,705) 4,598,848 45,500 1,225,000 (1,361,088) - 5,592,973 - -
91253 DC - WW INGERSOLL 5 - 543,157 (543,123) 39 - 543,157 (543,161) - 1 - -
91254 DC - WW NORWICH 2,566,706 19,700 184,443 (101,311) 2,669,538 20,500 212,000 (115,812) - 2,683,394 - -
91255 DC - WW TAVISTOCK 6 - 305,736 (305,735) 7 - 338,236 (338,241) - 1 - -
91256 DC - WW PLATTSVILLE 3 - 182,401 (182,399) 5 - 360,500 (360,503) - - - -
91257 DC - WW THAMESFORD 229,117 1,800 - (867) 230,050 1,800 - (537) - 230,380 - -
91258 DC - WW DRUMBO 315,636 700 2,830,308 (2,920,064) 226,580 2,500 28,198 (346,330) - 4 - - 1

91259 DC - WW MT ELGIN 533 - 795 (770) 558 - 995 (477) - 1,051 - -
91261 DC - W WOODSTOCK 147,383 - 3,854,954 (3,855,652) 146,685 1,200 641,000 (789,215) - 368 - - 1

91262 DC - W TILLSONBURG 7 - 158,411 (158,505) (87) - 410,000 (334,471) - 75,536 - -
91263 DC - W INGERSOLL 9 - 136,567 (136,577) (1) - 136,567 (136,576) - - - -
91264 DC - W NORWICH 3 - 39,071 (39,071) 3 - 46,000 (46,003) - - - -
91265 DC - W TAVISTOCK 650,884 4,000 34,097 (96,374) 592,607 5,200 37,697 (196,624) - 497,157 - -
91266 DC - W PLATTSVILLE 4 - 70,173 (70,179) (2) - 100,000 (100,003) - 1 - -
91267 DC - W THAMESFORD 1 - 86,302 (86,297) 6 - 350,000 (280,540) - 69,461 - -
91268 DC - W DRUMBO 21,994 200 - (727) 21,467 200 - (450) - 21,744 - -
91269 DC - W MT ELGIN (374,699) - 78,015 (78,017) (374,701) (887) 96,015 215,856 - (63,715) - -
91500 DC - EMS 120,860 400 234,805 (137,149) 218,916 1,000 264,805 (137,149) - 249,516 - -
91600 DC - LIBRARY 389,409 2,300 128,948 (212,461) 308,196 3,100 208,200 (212,461) - 388,248 - -
TOTAL  DEVELOPMENT CHARGES 11,620,217 82,000 12,827,832 (12,945,525) 11,584,524 95,013 8,743,085 (6,435,061) - 14,023,254 - -

RESERVE FUNDS
93270 RF - LANDFILL AND WASTE DIV. 23,706,458 400,000 10,500 (479,000) 23,637,958 400,000 10,500 (736,465) - 23,380,493 20,650,000 (2,730,493) 2

TOTAL  RESERVE FUNDS 23,706,458 400,000 10,500 (479,000) 23,637,958 400,000 10,500 (736,465) - 23,380,493 20,650,000 (2,730,493)
RESERVES

STABILIZATION RESERVES
92101 R - WSIB 3,805,290 - - - 3,805,290 - - - - 3,805,290 5,357,000 1,551,710
92102 R - PAY EQUITY 1,333,355 - - (40,000) 1,293,355 - - (42,000) - 1,291,355 990,000 (301,355)
92103 R - TRAINING 282,543 - - (40,000) 242,543 - 7,457 (40,000) - 250,000 100,000 (150,000)
92130 R - CORPORATE GENERAL 12,545,013 - - (6,805,987) 5,739,026 - - (6,997,123) - 5,547,890 9,640,000 4,092,110
92131 R - WORKING CAPITAL 6,100,000 - - - 6,100,000 - - - - 6,100,000 6,420,000 320,000
92133 R - LEGAL 491,718 - - - 491,718 - 3,870 (30,000) - 465,588 630,000 164,412
92134 R - INSURANCE 1,501,731 12,013 - - 1,513,744 12,014 - - - 1,513,745 750,000 (763,745)
92240 R - WATER/WASTEWATER CSAP 2,402,355 - - (284,000) 2,118,355 - - (251,347) - 2,151,008 - -
92280 R - WASTE COLLECTION 2,750,823 - - (685,964) 2,064,859 - - (379,039) - 2,371,784 1,247,000 (1,124,784) 3

TOTAL  STABILIZATION RESERVES 31,212,828 12,013 - (7,855,951) 23,368,890 12,014 11,327 (7,739,509) - 23,496,660 25,134,000 3,788,348
GOVERNMENT FUNDED RESERVES

92170 R - FEDERAL RESTART 3,332,596 - - - 3,332,596 - 1,244,656 (584,727) - 3,992,525 - -
92205 R - COMMUNITY-BUILDING FUND 2,482,263 10,636 3,516,005 (5,590,000) 418,904 27,302 6,896,041 (5,035,000) - 4,370,606 - - 4

92206 R - OCIF 1,849,408 7,381 - (1,859,889) (3,100) 12,331 2,234,511 (2,850,500) - 1,245,750 - - 5

TOTAL  GOVERNMENT FUNDED RESER 7,664,267 18,017 3,516,005 (7,449,889) 3,748,400 39,633 10,375,208 (8,470,227) - 9,608,881 - -
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PROGRAM SPECIFIC RESERVES
92135 R - BROADBAND EXPANSION - - 1,274,487 - 1,274,487 - 1,274,487 - - 1,274,487 - -
92215 R - TREES RURAL 55,503 - - (16,250) 39,253 - - (16,250) - 39,253 - -
92244 R - SOURCE WATER PROTECTIO 1,170,390 - - (347,275) 823,115 - 50,880 (240,651) - 980,619 - -
92301 R - CHILD CARE MITIGATION FUN 965,695 - - - 965,695 - - (669,000) - 296,695 - - 6

92302 R - AFFORDABLE HOUSING 6,090,172 - 537,000 (4,085,888) 2,541,284 - 2,964,645 (4,469,359) - 4,585,458 - - 7

92400 R - PLANNING - OFFICIAL PLAN 687,250 - - (208,710) 478,540 - - (12,340) - 674,910 604,000 (70,910) 8

92600 R - LIBRARIES 915,901 - - (159,317) 756,584 - 308,346 (140,297) - 1,083,950 200,000 (883,950) 9

TOTAL  PROGRAM SPECIFIC RESERVE 9,884,911 - 1,811,487 (4,817,440) 6,878,958 - 4,598,358 (5,547,897) - 8,935,372 804,000 (954,860)
CAPITAL RESERVES

GENERAL
92120 R - INFORMATION SYSTEMS 1,311,212 8,325 207,405 (325,970) 1,200,972 10,375 207,405 (235,970) - 1,293,022 622,000 (671,022)
92210 R - FACILITIES 4,588,982 28,785 1,059,380 (2,047,175) 3,629,972 35,579 1,241,476 (1,454,361) - 4,411,676 8,000,000 3,588,324 10

92220 R - FLEET 2,002,387 17,442 2,125,050 (1,750,084) 2,394,795 17,287 1,950,200 (1,632,442) - 2,337,432 2,137,000 (200,432)
92230 R - ROADS 14,622,057 77,481 8,721,000 (11,304,527) 12,116,011 108,669 7,824,000 (9,900,754) - 12,653,972 14,390,000 1,736,028 10

92235 R - BRIDGES 11,439,082 71,946 2,550,000 (3,593,094) 10,467,934 92,691 2,550,000 (2,255,431) - 11,826,342 4,600,000 (7,226,342) 10

92300 R - SOCIAL HOUSING 2,801,861 17,562 750,000 (1,195,500) 2,373,923 22,784 750,000 (688,135) - 2,886,510 3,080,000 193,490 10

92335 R - WOODINGFORD LODGE EQU 88,961 691 336,500 (285,933) 140,219 988 336,500 (267,356) - 159,093 287,000 127,907
92511 R - LAND AMBULANCE VEHICLE 1,209,770 5,870 795,000 (762,360) 1,248,280 8,431 795,000 (1,106,733) - 906,468 463,000 (443,468) 10

92512 R - LAND AMBULANCE STATION 592,670 4,052 40,000 (165,166) 471,556 4,610 40,000 (72,946) - 564,334 450,000 (114,334)
TOTAL  GENERAL 38,656,982 232,154 16,584,335 (21,429,809) 34,043,662 301,414 15,694,581 (17,614,128) - 37,038,849 34,029,000 (3,009,849)

LIBRARY
92602 R - OCL NORWICH CAPITAL 40,466 - - - 40,466 - - - - 40,466 - -
92605 R - OCL - FACILITIES 826,176 5,361 67,000 (324,000) 574,537 5,369 67,000 (376,980) - 521,565 1,250,000 728,435 11

TOTAL  LIBRARY 866,642 5,361 67,000 (324,000) 615,003 5,369 67,000 (376,980) - 562,031 1,250,000 728,435
TOTAL  CAPITAL RESERVES 39,523,624 237,515 16,651,335 (21,753,809) 34,658,665 306,783 15,761,581 (17,991,108) - 37,600,880 35,279,000 (2,281,414)

TOTAL  RESERVES 88,285,630 267,545 21,978,827 (41,877,089) 68,654,913 358,430 30,746,474 (39,748,741) - 79,641,793 61,217,000 552,074
WATER & WASTEWATER RESERVES

92249 R-WW EMBRO 582,146 4,611 117,509 (18,180) 686,086 4,966 117,509 (36,278) - 668,343 693,000 24,657 12

92250 R - WW INNERKIP 981,753 7,199 100,017 (138,908) 950,061 7,505 100,017 (180,611) - 908,664 531,000 (377,664) 12

92251 R - WW WOODSTOCK 15,506,445 110,028 1,888,771 (4,275,618) 13,229,626 115,817 1,976,102 (3,763,399) - 13,834,965 15,165,000 1,330,035 12

92252 R - WW TILLSONBURG 21,411,441 152,824 1,649,652 (5,131,017) 18,082,900 153,226 1,913,314 (6,410,334) - 17,067,647 7,937,000 (9,130,647) 12

92253 R - WW INGERSOLL 5,940,820 49,610 2,631,968 (1,000,260) 7,622,138 52,744 2,684,227 (1,345,608) - 7,332,183 11,784,000 4,451,817 12

92254 R - WW NORWICH 2,739,066 24,091 405,085 (214,153) 2,954,089 23,105 430,061 (121,166) - 3,071,066 1,110,000 (1,961,066) 12

92255 R - WW TAVISTOCK 2,211,464 14,309 851,993 (199,952) 2,877,814 20,440 885,499 (200,754) - 2,916,649 1,533,000 (1,383,649) 12

92256 R - WW PLATTSVILLE 1,742,212 13,950 148,080 (208,493) 1,695,749 14,613 337,590 (167,639) - 1,926,776 958,000 (968,776) 12

92257 R - WW THAMESFORD 3,485,569 28,219 390,128 (100,300) 3,803,616 28,400 390,128 (258,660) - 3,645,437 882,000 (2,763,437) 12

92258 R - WW DRUMBO 1,482,677 5,137 139,164 (1,308,635) 318,343 6,754 144,114 (1,419,903) - 213,642 1,566,333 1,352,691 12

92259 R - WW MT ELGIN 588,527 4,144 80,877 (80,953) 592,595 4,677 80,877 (88,741) - 585,340 275,000 (310,340) 12

92261 R - W WOODSTOCK 21,353,562 156,677 2,755,244 (4,385,108) 19,880,375 167,612 2,838,766 (3,602,525) - 20,757,415 11,231,000 (9,526,415) 12

92262 R - W TILLSONBURG 5,065,843 32,106 1,402,618 (1,672,314) 4,828,253 39,883 1,554,107 (1,696,243) - 4,963,590 6,525,000 1,561,410 12

92263 R - W INGERSOLL 9,055,626 67,122 1,558,187 (1,631,757) 9,049,178 71,675 1,555,796 (1,687,185) - 8,995,912 3,776,000 (5,219,912) 12

92264 R - W TOWNSHIP 10,655,689 73,950 1,347,259 (684,838) 11,392,060 85,898 1,637,327 (1,451,983) - 10,926,931 5,610,000 (5,316,931) 12

TOTAL  WATER & WASTEWATER RESERV 102,802,840 743,977 15,466,552 (21,050,486) 97,962,883 797,315 16,645,434 (22,431,029) - 97,814,560 69,576,333 (28,238,227)
TOTAL RESERVES 226,415,145 1,493,522 50,283,711 (76,352,100) 201,840,278 1,650,758 56,145,493 (69,351,296) - 214,860,100 151,443,333 (30,416,646)
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Notes
1 Funding (internal loan) for development portion of capital project not proceeding in current year
2 BioSolid Disposal Expense related to 2020 tipping fee revenue
3 Waste collection costs lower than estimated resulting in a decreased funding requirements
4  One-time top-up funding received in 2021
5 Funding announcement received after 2021 budget package finalized
6 In-year approval of Renovation and Upgrades to 75 Graham Street, Woodstock for EarlyON Child and Family Centre programs and services
7 Change in affordable housing projects; surplus from housing contributed to reserves
8 Contribution from reserves for planning review not required as review has been delayed
9 Library surplus allocated to reserve for 2021; Surplus due to change in delivery model during COVID

10

11

12

Additional urgent capital masonry work required at the Ingersoll Town Hall and Library
The excess revenues generated in the water and wastewater systems that are over the operating costs are contributed to reserves and then used to cover all capital project costs. Some projects have been delayed until future years and therefore less 
contribution from reserves was required

Delay in the completion of projects; projects completed below original cost estimate
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