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Oxford Rotary 

Pathways  
Community 

Providing shelter year round



Transitional Shelter Community 

- Vision and Mission -

Vision: No one experiencing homelessness in Oxford County.

Mission: To provide a warm, secure and private shelter in a 

Transitional Shelter Community for people experiencing homelessness, 

and to connect individuals with existing resources to improve their 

overall well being.



Site – Movement Church

• Located Southwest corner of 

Property

• 12 cabins plus communal 

building

• Fenced area plus controlled 

access

• Security Cameras and lights, 

plus Onsite Security

• Access for EMS/Police/Fire 



Site layout

• 10’x10’ units plus 6’ porch

• 20’x 40’ Portable Community 

Building:

• Common room

• Washrooms and Showers

• Kitchenette

• Laundry facilities

• Secure office for social 

workers



Cabin

 Cabins built by Premier 
Portable Buildings

 Inside finished by Volunteers

 100 sqft plus 6’ porch 

 2x6 floor (R20), walls and 
roof (R14) insulation 

 Electric heat and lights

 Bed, mattress, pillow and 
linen provided

 Closet for clothing etc.

 Safe, suitable, and 
affordable

 Variety of colours



Site Management Committee

Woodstock-Oxford Rotary has been collaborating with 

Woodstock Police, CMHA, OCCHC, Indwell, Operation Sharing 

and the Salvation Army

• Participant Selection process

• Program Participant Agreement (see provided copy)

• OCCHC medical bus

We have made contact with a number of several service 

organizations and we will select long term management prior 

to accommodation. Services will include on-site security and 

social worker.



Budget and Funding Strategy
Seed Funding

Cabin Sponsors

Gifts

Churches

Rotary Grant 

US

Rotary 

Woodstock

Corporate 

Sponsors

Grants

City / County 

Capital

City / County 

Operating - Staff

Capital 

$ 312,000

Operations 

– Staff 

cost 

$ 228,000

Operations

$ 67,080

Ontario Works 

Housing (OWHA)

Institutions / 

Churches / Gifts



Funding Campaign

We are working with a local Marketing Company and media team 
on the Funding Campaign

 Install first unit on site (sponsored by private individual)

 Finish the inside (volunteers)

 Media team taking video’s etc.

 Information letter to the neighbours

 Town hall meeting on site

 Fundraising starts

Sponsor a cabin and pick your colours



Supporters & Mentors



Advantage of Transitional Shelter Community

 Accessible 24/7/365

 A place someone can call home

 Private, safe and secure

 Place for belongings

 Sense of belonging/community

 Centralized location for Health Care and other services to be provided.

- First step to improve overall well being -



Oxford County

Asking for Oxford County’s support before 

we start our fund-raising campaign


